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The Board recognized Susan Recoon, Math and Computer Science Teacher at 
Williamsville North High School, who is a New York State finalist for the 2016-17 
Presidential Award for Excellence in Mathematics and Science Teaching (PAEMST) at 
the secondary level. Pictured with Susan are Board President Shawn Lemay, North 
Principal Gary Collichio, and Superintendent Dr. Scott Martzloff. 

  (No Speakers)      

 Under the President’s Report,  

 Vice President Teresa Leatherbarrow reported on the Board’s first public forum held Nov. 18.  About 30 people attended the 
three-hour Saturday morning session. Topics discussed included funding for student competitions, adding Chinese as a foreign 
language option, special education services, the gifted and talented program, and class rank. Mr. Lemay thanked those who 
attended and encouraged community members to attend the Board’s next forum Wednesday, Jan. 31 from 7 p.m. - 9 p.m. at 
Williamsville North High School.  

 Member Philip Meyer led a discussion about adding a second public expression period at the end of regular board meetings to 
provide more opportunity for public feedback. Board members discussed how existing policy and agenda structure may need 
to be altered to accommodate the addition but all members supported the option to have more public input at meetings. The 
Board will vote on making the change at its next meeting.  

 At the request of member Suzanne Van Sice, the Board discussed the expanding the elimination of class rank to additional classes. 
In September, the Board voted unanimously to eliminate class rank in its three high schools, beginning with incoming freshmen 
students. Based on feedback from some parents and students, Mrs. Van Sice supports expanding the elimination of class rank to 
include current sophomores and, perhaps, juniors. At the Board’s request, Dr. Anna Cieri, Assistant Superintendent for 
Exceptional Education and Student Services, recapped the district’s research and decision-making process that led to the 
recommendation and ultimate action to eliminate class rank.  Dr. Marie Balen, Assistant Superintendent for Instruction, explained 
how the district team took a “very deliberate and thoughtful” incremental approach to make a large-scale change, saying that at 
the building-level, most felt those students already in the pipeline should have the opportunity to complete their high school 
experience as planned. Following a lengthy discussion where some Board members expressed divergent personal views on the 
matter, the majority supported surveying grade 10-11 parents and students to seek their specific input on the matter. Dr. Susan 
McClary cautioned about the time factor, citing the fact that high school students begin selecting classes for next school year as 
early as January. Dr. Martzloff suggested that a parent/student survey be conducted for ‘advisory purposes only’ to further inform 
the Board’s decision-making.  

 Under the Superintendent’s Community Update, Dr. Martzloff thanked community members who participated in the Board’s 
November forum. He also announced that an open-ended parent survey would be conducted in early January, and a separate survey 
about foreign language instruction would be conducted in late February or March.  

 Staffing & Class Size Report and Staffing Projections - Dr. John McKenna, Assistant Superintendent for Human Resources, summarized 
the annual class size report, which is used as a budgeting tool to develop staffing projections for the next school year.  According to 
Dr. McKenna, the report shows that classes across the district are “overwhelmingly” within established class size guidelines. “It is very 
clear that the Board of Education and the principals and the central office staff have done a yeoman’s task of making sure that class 
sizes and classes are structured in ways that children get the best benefit from it,” he said. 

Board members asked questions about high school classes currently enrolled with less than 15 students, as well as the percentage of 
high school seniors who take advantage of early release. Dr. Martzloff noted that, as part of the upcoming budgeting process, the 
Board could decide to hold the line on staffing. He then presented the annual staffing projections report to be used during the budget 
development process. According to the report, a slight projected increase in elementary enrollment would offset a slight projected 
decrease in middle school enrollment, while a projected increase at the high school level would require the addition of 1.0 FTE (full 
time equivalent) teacher. The report also includes a recommendation for six unallocated teaching positions to meet instructional 
needs that may arise next year.   

 Long-Range Planning & Reserve Plan Report - Mr. Thomas Maturski, Assistant Superintendent for Finance and Management Services, 
presented long-range budget planning materials, which included both long-range revenue and expense projections through 2021-



2022. He also reviewed the long-range reserve plan. According to his report, the major expense drivers in the budget remain in the 
human resources area including negotiated salary increases, Social Security, health care, New York State retirement costs, workers 
compensation, and changes in staffing.  Other key expense areas are utilities, facilities, and transportation.  On the revenue side, no 
major increases in state aid are projected and any new mandates could detrimentally increase expenses. Mr. Maturski emphasized 
that the revenue budget dictates the expense reductions required to balance the budget.  

Regarding the long-range reserve plan, Mr. Maturski explained that reserve balances will slowly diminish over time and are not a viable 
revenue option for the future.  He also stressed the need for the district to maintain viable reserve balances for self-funded expenses. 
(Mr. Maturski’s Powerpoint presentation is available on the district website).  

Following the presentation, Board members asked about State retirement system costs, State aid, and the current transportation 
contract, which expires at the end of the 2018-19 year.   

 New teacher contract – The Board unanimously approved funding for a new four-year contract with the Williamsville Teachers 
Association (WTA). The bargaining unit, which represents nearly 900 teachers, school counselors and other certificated employees, 
ratified the agreement Monday night with 96 percent of members voting in favor of the pact.  The new agreement is effective 
retroactively, as of September 1, 2017 and expires August 31, 2021.  The previous contract expired August 31, 2017. More information 
is available on the district website.  

 In other action, the Board: 

 Adopted revisions to four policies: #5640 – Smoking/Tobacco Use; #7320 – Alcohol, Tobacco, Drugs, and Other Substances;  
#7520 –  Accidents and Medical Emergencies; and #7670 – Due Process Complaints: Selection & Board Appointment of Impartial 
Hearing Officers. 

 Approved the two-year Academic Intervention Plan, as required by the NYS Education Department. The approved plan covers 
December 2017 through December 2019. Dr. Anna Cieri and Dr. Marie Balen answered questions from Board members about 
behavioral considerations, students who opt out of state tests, and the importance of using multiple measures to determine 
need.  

 Approved the recommended 2018-19 Curriculum Council work as presented at a cost not to exceed $140,340.  

 In the area of Human Resources, abolished the position of Director of Employee Negotiations and approved a new classified 
position for a Labor Relations Specialist.  

 The Board accepted the resignations for retirement purposes from the following employees: Susan Goraj, a part-time teacher aide at 
Maple West Elementary, after 21 years of service, effective January 1, 2018; and Birthe Hall, a part-time teacher aide at Heim Middle 
after 15 years of service, effective January 9, 2018. 

 The Board accepted the following donation on behalf of the school district: $1,115 from Williamsville North’s Class of 2017 and the 
North PTSA for new hallway signage; and $8,382 from the Williamsville Education Foundation, Inc. to fund 18 mini-grant requests from 
teachers for various classroom-based projects and materials at nine schools. 

 

 

This Board of Education meeting will be televised on Spectrum News Channel 20 Saturday, December 16 at 7:30 P.M. and Sunday, December 17 at 1 P.M.  
Also, the meeting video is available for viewing anytime at www.williamsvillek12.org and on YouTube @ Williamsville Central School District. 
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